“E DRUG 2017-2022 IDAHO OPIOID MISUSE
1< POLICY & OVERDOSE STRATEGIC PLAN

2021 Annual Retreat Agenda - April 27th & 28th, 2021
Zoom Link to be Shared via Email

Day 1 Agenda - Goal Groups

9:00am - 1:00pm

9:00 - 9:20am Welcome and Introductions
(Marianne King, ODP)
Retreat Overview
Anna Schmitt & Kirsten Krane, Facilitators (Yarrow)

9:20 - 9:40am What’s Our WHY?
Rose Cheff, Idaho Community Health Workers’ Association

9:40 - 9:50am Strategic Plan Review
Anna Schmitt & Kirsten Krane, Facilitators (Yarrow)

9:50 - 10:05am SWOTT Results Review & Comparison
Anna Schmitt & Kirsten Krane, Facilitators (Yarrow)

10:05 - 11:50am Goal Team Breakouts: Progress & Updates
This time will be used for Goal Teams to review progress over the last year; review
goals, strategies, performance measures, and action plans; and discuss any
needed updates.
Review Storyboard and prep for Day 2 presentations.
(Yarrow, Goal Team Leads)

11:50 - 12:00pm Break & Move Back to Main Room

12:00 - 12:50pm Goal Team Collaboration & Alignment
(Round Robin Whiteboard Activity)
Present Overall Goal & Strategies Updates
Determine possibilities for collaboration & alignment

12:50 - 1:00pm Wrap Up

This project is supported by Funding Opportunity Announcement CDC-RFA-CE19-1904 from the Centers for Disease Control and Prevention (CDC). Its contents are
solely the responsibility of the authors and do not necessarily represent the official views of the Department or CDC.
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Day 2 Agenda - Open Meeting

9:00am - 4:00pm

9:00 - 9:15am Welcome and Introductions

(Marianne King, ODP)
9:15 - 9:30am Retreat Overview

Strategic Plan Review

Anna Schmitt & Kirsten Krane, Facilitators (Yarrow)
9:30-10:30am Program Spotlight Presentations

Idaho Opioid Vulnerability Assessment, Drug Overdose Prevention Program
Shanna O’Connor, Clinical Assistant Professor, Idaho State University

10:30 - 10:45am

OR-ID High Intensity Drug Trafficking Agency Update
Kevin Hudgens, Drug Intelligence Officer

10:45 - 11:00am

BREAK

11:00 - 12:00pm

Year 4 Strategic Plan Progress: Goal Team Storyboard Presentations
Progress from the past year (Goal Team Leads)

12:00 - 1:00pm Lunch Break on Your Own
1:00 - 2:00pm Workgroup - Input on Recommended Changes
Review any recommended changes & discuss
Anna Schmitt & Kirsten Krane, Facilitators (Yarrow)
2:00 - 2:05pm Move to Breakout Rooms
2:05-3:30pm Goal Team Breakouts - Next Steps
Goal Teams discuss community input & continue work on action plans (Team Leads)
3:30-3:55pm Opioid Lawsuit and Settlement Update
Brian Kane, Chief Deputy Attorney General
Q&A with Governor Little
3:55-4:00pm Looking Forward & Wrapping Up

Discuss next Bi-Annual Meeting, Post-Retreat Survey

This project is supported by Funding Opportunity Announcement CDC-RFA-CE19-1904 from the Centers for Disease Control and Prevention (CDC). Its contents are
solely the responsibility of the authors and do not necessarily represent the official views of the Department or CDC.



